Project & Product Management

Topic

Sub_tropic

Date

Introduction to Project & Product
Management

What is Supply Management vs
Chain Management

Role of a Supply Manager (PM)
Role of a Chain Manager

Supply lifecycle vs Chain lifecycle
Agile vs Waterfall basics

13th October (06:00-07:00)

Market Research & Problem
Identification

Identifying real-world problems
Customer persona creation
Competitor analysis

Market sizing (TAM, SAM, SOM)
User interviews basics

17th October (06:00-07:00)

21th October (06:00-07:00)

Supply Planning & Strategy

Supply vision & roadmap
MVP (Minimum Viable

Supply)

® Feature prioritization (RICE,
MoSCoW)

® Business models (B2B,
B2C, SaaS)

23th October (06:00-07:00)

28th October (06:00-07:00)

Chain Management Fundamentals

Chain scope, time, cost triangle
Work Breakdown Structure (WBS)
Gantt charts

Risk management

Stakeholder management

31th October (06:00-07:00)

Agile & Scrum Mastery

Agile principles

Scrum framework
Sprint planning, daily
standups

Backlog & user stories
Jira basics

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Execution & Team Collaboration

Cross-functional teams
Communication skills
Conflict management
Leadership basics

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Metrics & Analytics

Key Supply Metrics (DAU, MAU,
Retention)

Chain KPIs

A/B testing basics

Data-driven decision making

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer




Supply Launch & Go-To-Market
(GTM)

Supply launch strategy
Marketing basics
Positioning & branding
Feedback loop

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Warehouse Operations

Layouts

Picking & packing

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Lean Operations

KAIZEN, 58S, waste reduction

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Quality Management

Control charts

Six Sigma essentials

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Supply Chain Technology

ERP

SAP

Automation

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Global Supply Chain

International logistics

Incoterms basics

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Case Studies

Amazon, Flipkart, ZARA, Toyota

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer

Final Chain + Evaluation

SCM scenario activity

Chain submission & review

Dates and timings for this topics will
notified
you soon after getting the time slots from
our
Trainer




